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BOARD MEETING PROCEDURES

Introduction
In order to ensure effective and efficient meetings, the Glendale-River Hills Board of Education has
adopted the following procedural rules.  In so doing, two basic principles are recognized.  These are:

(1) The Board of Education acts as a body and is therefore bound by the decisions of the
majority.

(2) All members have an equal opportunity to discuss issues before the Board and to enter into
the decision-making process.

Rules of Order
For regular business, except where expressly modified by Board rules, Roberts Rules of Order (newly
revised) shall be used as guidelines.

Presiding Officer - The presiding officer may exercise control regarding the order in which individuals
address the Board and may, if necessary, rule on whether a speaker has exceeded the bounds of courtesy.
The presiding officer recognizes motions, seconds, modifications, withdrawals, and amendments and
determines, after appropriate debate, when votes should be taken.  The presiding officer may enter
discussions, but should not take unfair advantage of the presiding role.

Introduction of Topics - The presiding officer shall bring all agenda items to the floor for consideration.
Once an item is on the floor, the presiding officer shall have the appropriate individual present the item so
that the Board is aware of the appropriate consideration.  After the presentation, time will be provided for
members of the audience to comment.  Such comments should be brief and to the point.  After appropriate
time is provided for comment, the Board will deliberate the topic.  After such deliberation begins, further
comment from the audience may not be permitted.

Action by Motion - In regard to all items on which action is taken, the Board must proceed by motion.  All
motions require a second for Board consideration.  Motions, once made, may be withdrawn or modified
by the originator with the consent of the second.  Motions may be amended by members other than the
originator.  Such amendments require a second.  The presiding officer may make motions, second
motions, and/or enter amendments.

Tabling Consideration - Consideration of an agenda item may be accomplished by an appropriate motion,
second, and majority vote.  An item once tabled may be brought to a subsequent meeting for consideration
by being included in the published agenda.

Board Meeting Agenda
The Agenda for all Board Meetings will be established according to Policy BDDC.  Regular meetings
shall follow the format of:

1. Call to Order
2. Consent Approval

A. Agenda
B. Minutes
C. Accounts Payable
D. New Contract Offers

3. Declaration of School District Mission and Beliefs
4. Announcements and Recognitions
5. Visitor Participation
6. Old Business
7. New Business
8. Reports
9. Information and Board Member Items

10. Meeting Evaluation

Special orders of business and/or executive sessions may be included as necessary.  Special Board
Meetings may be called as set forth in Policy BDB.  Such meetings need not include all elements of the
above format.

Call to Order - The presiding officer calls the meeting to order.
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Consent Approval - The presiding officer requests discussion about the Agenda, Minutes, Accounts
Payable and new contract offers.  If no modifications are indicated, the presiding officer requests a motion
to approve the Agenda, Minutes, Accounts Payable, new contract offers and receive the Financial Report.
If concerns are indicated, the presiding officer requests a motion to approve all four items with appropriate
modifications by consent.

Declaration of School District Mission and Beliefs - The presiding officer announces the portion of the
School District Mission and/or Beliefs which is to be discussed.  The meaning of the item is discussed
and examples of how the District can meet the Mission and/or Belief can be provided.

Announcements - Information regarding upcoming events and student, staff, and District accomplishments
are announced.

Visitor Participation - During Visitor Participation, the presiding officer solicits comments and questions
from visitors attending the meeting.  Following such remarks, Board Members or administrators may
answer questions raised or Board Members may ask that an item be considered at a future meeting.
Statements regarding personnel or other matters of a confidential nature may be received by the Board but
may not be discussed.

Old Business - During the Old Business portion of the Agenda, matters of business are considered which
have appeared on the agenda at a previous meeting.  The rules of order set forth above apply to
consideration of all items.

New Business - During this portion, items which have not previously appeared on the Agenda are
considered by the Board.  The rules of order set forth above apply to consideration of all items.

Reports - This section of the Agenda is utilized by the administration to bring information to the Board.
Items reported on may be discussed by the Board, but no action may be taken.

Information and Board Member Items - At this time, the Administration provides information regarding
upcoming events, activities, or happenings within the School District.  Board Members may also raise
questions, make statements, or ask that items be placed on future agendas.  Items raised during this agenda
item may be discussed by the Board, but no action may be taken.

Meeting Evaluation - At this time the President announces to Board Members that the Board desires input
as to how well the meeting was conducted and ways that the meeting could have been improved.  Members
are invited to complete the provided evaluation forms.
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